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\ The Issue

e Other modes of transportation, besides
buses, are not implemented into the app.

e Current transportation app is unreliable
and focuses on buses.




\ Audience

Students
Faculty
Commuters (students and workers)

o
o
o
e Potential Freshmen

Impacts

e Quality of life




Rating: Android and 10S
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84 1 What's New Version History
Version 4.00 1y ago

- Bug fixes.
- Brandnew user interface.
- User interactions are more intuitive. more




Issue:

Version

Updated on

Downloads

Offered by

Released on

App permissions

2.2017.08.15

Aug 15,2017
5,000+ downloads
CEWIT

Aug 21,2015

See More

Before:

’/ Ligi Liang
*kkx kK 9/8/15

Buttom line it works. Pretty good actually.

Was this review helpful? (Yes ) ( No )

@ Angela Liao

*hkkkk 9/11/15

The best app you can get at Stony Brook

Was this review helpful? (Yes ) ( No

@ Rufeng Liu

* %k kx* 9/8/15

Quite convenient

Was this review helpful? ( Yes'\f No

R  Ravikiran Nageli

* %k k*x 10/27/15

Very responsive!

Was this review helpful? (Yes No

After:

ﬂ Kaushik Roy
a4

* 11/22/16

Recently there has been total decline in quality of
the app..takes so much time to tell the estimated
time..please improve..

Was this review helpful? “Yes ) (No )

@ Shalaka Shinde

* 12/4/16

Can'trely on it

Was this review helpful? “Yes No )

R  Rachel Strzeletski

* 10/18/16

Doesn't show the hospital busses at all.....FIX IT

Was this review helpful? Yes ) (No )

. A Google user

* CYANVAL

When you select a bus stop, all of the buses disappear
from the map, and the arrival times list won't come up.
The only way to fix this is to close the app, but it will
break again once you start it up again and select a stop.



Survey Comments

It sucks never updated not precise
sometimes cant even tell if it's working correctly
Can't find where the bikes are

] ) It doesn't work 50% of the time Doesn't refresh automatically on WiFi to data transition
Often lags behind real time

ITs TRASHhH It doesn't work well overall. Sometimes | don't see the buses moving at all. Inaccuracy

Been bad for some days. Iong delays in schedule The app does not load fast enough and is sometimes inaccurate on the bus's location

Sometimes the buses aren't tracked correctly. Specifically the West Shopping Route buses. Not user friendly
Itis not accurate so | dontuse it Sometimes it doesn't load at all or the little markers don't match up with the bus’ location

Sometimes the buses don't show on the map Bugs and glitches. Inaccuracy. Inaccurate bus current location




Survey Results

Do you use any of the transportation options on campus?

91 responses




Survey Results Continued

How often do you use the Smart Transit App? How often do you use on campus transportation?

91 responses 91 responses

@ Not At All
@ A couple times a week
Everyday

@ Rarely now but | did when | lived in...
@ | try it but it either doesn't load or is...

@ Barely

@ Once in a while if the express bus is...

@ Once every two weeks

12V

@ Notatall

@ A couple times a week
Everyday

@ couple times a year

@ Hardly ever

@ Twice a year

@ Once every two weeks

@ The shared Bike - A couple times a...

12V



Where is OUR money going?

Transportation fees at various state universities:

of NORTH CAROLINA
i CHAPEL HILL

Stony Brook University: $210 Per Semester ﬁ

THE UNIVERSITY
i

University of North Carolina (UNC) at Chapel Hill: $0 Per Semester

TH
University of Arizona - $0 Per Semester *** RIZONA

University of California (UC) : Los Angeles - $0 Per Semester *** ‘ ’ CL b

*** - Optional



University of Arizona suntran

00000000

e Optional

e Unlimited rides on Sun Tran Bus System with purchase
o Sun Tran Transit - $96 for Students Per Semester
o  Sun Tran on App Store and Google Play Store

e Bike App is Separate and Bike Fees are Optional
o Cycle Finder on App Store and Google Play Store
o Uses their version of CitiBike - TuGo

THE UNIVERSITY OF ARIZONA




University of California: Los Angeles

Optional
Unlimited rides on Saint Monica Big Blue Bus or Culver CityBus
BRUINGO! PASS - $45 Per Student
Transit app on App Store and Google Play Store
o "Bikes. Trains. Bikeshare. Ridehail. Scooters. We have it all."

Transit ¢ Bus & Subway Times

Transit App, Inc.
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Stony Brook University

Stony Brook University Transportation Fee : $210 Per Semester per student

Total students of 2018-2019: 25,989

e Undergraduate- 17,364
e Graduate-8,625

q\\\‘ Stony Brook University

The State University of New York

Budget : Around $7.4 Million
No Bike App

Unreliable times

N
Google ' i




Stony Brook University cont.

Transportation Fee Budget
Rider Facing

Projects (GPS), 2019-20

$390,000, 4%
Office Operations,

$40,000, 0%

Facilities Bike Share, Fuel, $260,450,

Maint, $140,000;.2% 3%
$75,000,
1%
Transit, Shuttles,
$481,784, 6%

Personnel,
$2,787,329, 32%

Equipment Maint, Admin

swommosw (L ovtesd | INCSCLL
$1,059,834, G

12%




Citi Bike App for Example

Costs around $40 dollars per
semester for unlimited 45

Mminutes ride on a classic
bike.

cifibike st $3 for 3(
Broadway & E 14 St

Example: Columbia 2 1
University - .




Transit App and CS department

- Maintained by: CEWIT and Professor Jennifer Wong
before she left

- CS Department IT center:
- Willing to hire students to manage the app

STONY BROOK UNIVERSITY

CAREER CENTER



https://www.google.com/imgres?imgurl=x-raw-image%3A%2F%2F%2Fb91669a41571e14de1394abfa8ed3b4ed8ae9041fc625bb778ae13f0dab07635&imgrefurl=https%3A%2F%2Fwww.stonybrook.edu%2Fcommcms%2Fcareer-center%2F_images%2FEmployer%2520Policy%25202016-2017%2520copy.pdf&docid=-r97a4T4Hsga5M&tbnid=TeFxFaRpFrmPJM%3A&vet=10ahUKEwjB9_uDi-nlAhUy2FkKHcdlAscQMwhQKAQwBA..i&w=1499&h=225&itg=1&safe=active&bih=969&biw=1920&q=career%20center%20stony%20brook&ved=0ahUKEwjB9_uDi-nlAhUy2FkKHcdlAscQMwhQKAQwBA&iact=mrc&uact=8

We also contacted...

CEWIT ( Center of Excellence, Wireless, and Information
Technology) - open for suggestions

Stony Brook Department of Transportation

Good Afternoon,

At the moment CEWIT writes and runs the application and website for Smart Transit. If you have any suggestions we would be glad to hear your ideas and thoughts, as we are aware the app needs to be updated. However, the team
here are the only ones working on the coding part at this time.

Thank you,
CEWIT
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Problems and Solutions

Q

PARKING ZONE

- Faculty/Staff Permits
- Commuter Student Permits

L prObIem: D Resident Zone 1 Permits
o N O i nfo r m atio n - Resident Zone 2 Permits
P SOI ution: - Resident Zone 4 Permits

I:I Resident Zone S Permits

o Show the location of Bl Resicent Zone 6 Permits

. - Premium Parking Lots
pa rkl n g |Ots D Paid Meter I_ols®
- Paid Parking Garages ®

D Paid Monthly Parking
@ Restricted 24 Hour Parking

(P Visitor Parking

I:I Resident Zone 3 Permits
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lems and Solutions

Problem:

©)

Not working

Solution:

@)

@)

Show the bike stations
Show the number of bikes
and docks

3:1147

v LTED

Mendelsohn Quad

SBU Food Pantry

oll D
aller Center Fythe Arts

Research and
Development Park

FREY HALL
2 45




\ Overview

Improve communication between CEWIT and
Department of Transportation in order to solve issues.
e Consolidate all transportation information into one
functioning app.
e CEWIT needs to collect more information on problems
within the app and work on fixing them.

Center of Excellence

WIRELESS AND INFORMATION TECHNOLOGY

* AT STONY BROOK UNIVERSITY
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